
EVERYTHING HAS 

ALREADY BEEN INVENTED

InnovFest

Jurgen Ingels



WITH A FRIEND IN A BAR…



“EVERYTHING THAT CAN 

BE INVENTED IS 

ALREADY INVENTED.” 

- CHARLES HOLLAND DUEL (USA 

COMMISSIONER OF PATENTS, 1880)



“IT ISN’T ALL OVER. THE 

HUMAN ADVENTURE IS 

JUST BEGINNING” 

- GENE RODDENBERRY (STAR TREK)



TAKE - AWAY



NEXT TEN YEARS WILL BE ROCK ‘N ROLL



QUANTUM 

COMPUTERS



LOW CODE / 

NO CODE



PLATFORMS



TRACKING 

DATA



AUCTIONING



NEW BUSINESS 

MODEL 



TAKE - AWAY



VERY EXPENSIVE, 

TAKES TIME





IT’S IN THE 

FINANCIAL SYSTEM



THINGS

I LEARNED ABOUT

THE FINANCIAL SYSTEM



SILOS International 

payments

Domestic

payments

Direct

debit

Card 

payments

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Peter Freeman



Database Database Database Database

International 

payments

Domestic

payments

Direct

debit

Card 

payments

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Victorgrigas

MULTIPLICATION

OF DATA



Sutakon Suwannachot

ONE BIG SPAGHETTI

Branch Internet Mobile Helpdesk

International 

payments

Domestic

payments

Direct

debit

Card 

payments

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check

Etc.

Database Database Database Database



Payment layer
Validation

Settlement

Limit check

Etc.

Database

° 2001

BELGIUM

40 OF TOP 50 BANKS

SOLD TO FIS
International 

payments
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payments

Direct

debit
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payments

Validation

Settlement

Limit check

Etc.

Validation

Settlement

Limit check
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Validation
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Limit check

Etc.

Validation
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Etc.



INNOVATION DOESN’T HAVE 

TO BE COMPLICATED



TAKE - AWAY

PERSONAL PHILOSOPHY



(1,00)³⁶⁵ = 1,00

(0,99)³⁶⁵ = 0,03

(1,01)³⁶⁵ = 37,78



FOCUS ON TALENT



BE PRACTICAL



PARALLELISM



APPLYING KNOWLEDGE



CREATIVITY WILL RULE THE WORLD



Adapt. 

ADAPT



STAY CURIOUS



STAY RESTLESS



TAKE - AWAY

INNOVATION PHILOSOPHY



INNOVATION IS A MINDSET



ECOSYSTEMS



CREATE A CULTURE OF CONTINUOUS IMPROVEMENT



ENCOURAGE FEEDBACK



TRIAL & ERROR



CREATE TASK FORCES



FAILURE MUST BE ACCEPTED



CELEBRATE SMALL WINS



ENCOURAGE INCLUSION & DIVERSITY



PROMOTE RISK TAKING



TAKE - AWAY

DREAM PHILOSOPHY



IF YOU CAN DREAM IT, YOU CAN DO IT!







TAKE - AWAY

PIVOT PHILOSOPHY



BUSINESS IS ABOUT PIVOTING UNTIL 

YOU FIND PRODUCT MARKET FIT



AMAZON STARTED BY SELLING BOOKS



NETFLIX STARTED WITH DVD



YOUTUBE STARTED AS A DATING SITE



INSTAGRAM STARTED AS WHISKEY APP



SHOPIFY STARTED AS SNOWBOARD COMPANY



TAKE - AWAY

FLANDERS PHILOSOPHY



FLANDERS IS A GREAT PLACE 

FOR INNOVATION



EXCELLENT QUALITY OF LIFE



CHEAP HOUSING



PEOPLE STAY AROUND THE CHURCH



TOP ENGINEERS



NETWORKING 



WE HAVE ALL THE INGREDIENTS, 

NOW WE HAVE TO MAKE THE SOUP!



THANK YOU

@jurgen_ingels

@Jurgen Ingels
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