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DHL Supply Chain is the #1 contract logistics player
Operating >2,000 locations in 50+ countries

Services in every
major country

50+

Countries covered
worldwide

Warehouses in all
commercial centers

2,00Q/

Warehouses and
locations

~180,000

Full time

ASSOCIATES

. Countries covered by DHL Supply Chain . Partnership
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FOR INTERNAL USE

Heeft u al ervaring met ‘Wearable Devices’ op de shopfloor ?
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FOR INTERNAL USE

Vision Picking at DHL Supply Chain

Vision Picking Operations

Use Cases
o Item picking operations (trolley pick)
o Case picking operations (double pallet pick round)
Deployments
o 25+ operations, mostly in US
o 500+ users
Impact
e Typically, 10%+ productivity improvement
* Fast learning curve new users
Solution provider

o TeamViewer (former Ubimax)
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Device of Choice: RealWear Navigator 500

Transform Your Frontline

Works with more PPE than
other head-worn devices.

Hot-swappable battery
for full shift use.

Unrivaled noise cancellation
with 4 microphones for
hands-free use.

Stunning, modular
48MP camera sensor
even in low light settings.

Drop tested, dust tight and water
resistant for challenging work
environments including extreme
heat up to 122°F / 50°C.

Clear, vibrant display, that
views like a 7" screen.

Device weight: 272 gr



FOR INTERNAL USE

Vision Picking: Human Centric approach

Safety
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FOR INTERNAL USE

Vision Picking: Human Centric approach in practice

A holistic approach to ensure the safety and acceptance of a device worn on the head
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NL organization for Applied

Science Research was hired
for research

DHL Group medical officer
final decision, exception

= Color blind
= Epilepsy
Option use (!)
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Ergonomics

= User Questionnaire
o Wear Comfort ?
o Usage comfort o
o Areas for improvement
o

Like to use ?
=  Accommodate
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User Experience
SW — extremely intuitive
workflow support E
o Vision o
o Voice

HW

o Adjustable screen
position

o External battery

o External finger scanner

v

Workers Council
First Implementation in NL

Decided to bring to our
European Workers council in
Germany

Dutch ‘OR voorzitter’ and
DHL Group medical officer
were instrumental in
Workers Council approval
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FOR INTERNAL USE

Is het voor u haalbaar om een alternatieve oplossing beschikbaar te stellen
indien 1 of meerdere medewerkers aangeven de oplossing liever niet te
gebruiken?
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Is het voor u haalbaar om een alternatieve oplossing beschikbaar te stellen indien 1 of
meerdere medewerkers aangeven de oplossing liever niet te gebruiken?
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THANK YOU

DHL | De menselijke kant van Vision Picking | Lamot Mechelen | 20 Februari 2024

11



