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400 miljoen voor de Vlaamse industrie: een
‘moonshot’ om de aarde te redden

OLIVIER BEYS

GEPLAATST OP VRIJIDAG 29 MAART 2019 - 16:38

Vlaanderen gaat de komende twintig jaar 400 miljoen

euro investeren in innovatie en onderzoek om de
CO2-neutraal te maken tegen 2050. Een

‘moonshot’ wordt het programma genoemd: net zoals
de industrie in de "-,-'t::"ig;e eeuw op aller:c—: vlakken met
reuzensprongen innoveerde om een mens op de
Mmaan te zetten, moet iat nu gebeuren om de
klimaatverandering te counteren. Publieke
iInvesteringen kunnen een groot verschil maken voor
de klimaattransitie. Wel ontbreekt nog een onmisbaar
instrument: een kompas dat de industrie toont hoe ze
CO2-neutraal wordt. Bovendien is het onduidelijk wat
de belastingbetaler terugkrijgt voor dit
financieringsprogramma.
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KEYNOTE SPEAKER
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Broken branches in two, under my shoes, everything's tied to gravity

| walk alone to a Sunday dawn

So can you tell that I'm broke, never on top, everyday reality shouts

I'm about to let it down.

Not dead, I'm not dead, I'm not dead, I'm not dead, I'm not dead,

I'm just doing wrong






Interview

100 bedrijven stoten 70 procent van
de CO2 uit: 'Politiek moet touwtjes in
handen nemen’
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ON THE ROAD TO POSITIVE CHANGE @ ©

NOW :.°:e

(feb-june 2019)
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KEY CONCEPT

-

(BELIEF)

VALUES

END GOAL

Humans are hackable animals.

Technology determines everythln -
Control of data = con |

Knowledge & Humility

Perhaps new singularity
Perhaps digital dictator



Whether you're a brother or whether you're a mother

You're stayin' alive, stayin' alive

Feel the city breakin' and everybody shakin’

And we're stayin' alive, stayin' alive

Ah, ha, ha, ha, stayin' alive, stayin' alive
Ah, ha, ha, ha, stayin' alive
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MARIANA MAZZUCATO

KEY CONCEPT Moonshots.

BELIEF Government active enabler of innovation
VALUES Activation
END GOAL Big goals needed for change

Climate, poverty, aging.




Finland pledges to become carbon
neutral by 2035

New left-leaning government sets ambitious target as it plans
major rise in public spending
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A Logs outside a paper mill in Kajaani, Finland. The programme will have implications for the forestry industry.
Photograph: Bob Strong/Reuters

Finland’s new left-leaning coalition government has pledged to make the
country carbon neutral by 2035 as part of a policy programme that includes a
major increase in public spending on welfare and infrastructure.

/finland-pledges-to-become-carbon-neutral-by-2035#img-1
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D E Sabine Oberhuber
HET ALTERNATIEF VOOR ONZE ROOFBOUWMAATSCHAPRIJ
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MADASTER

*MADASTER

PORTFOLIO’S ADMINISTRATIE

Mijn portfolio’s shimano Europe Holding B.V.

SHIMANO EUROPE HOLDING B.V.

» ALGEMEEN MATERIALEN CIRCULARITEIT

GEBOUWEN

De Kubus Shimano Benelux B.V.

GEBOUW TOEVOEGEN @

Shimano Europe Building A




THOMAS RAU

KEY CONCEPT Madaster.

BELIEF Transformation of being
Humans-Nature - Technology

VALUES Temporary Stewardship
Humanity

END GOAL Circularity (NOT sustainability)
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https://www.fastcompany.com/90335038/exclusive-adidass-radical-new-shoe-could-change-how-the-world-buys-sneakers?utm_campaign=Changes%20of%20Tomorrow&utm_source=hs_email&utm_medium=email&utm_content=72079227&_hsenc=p2ANqtz-9VP28SLDiYocy-AJkziit0PvjLxuU9zIxGEYJf5NWCrZFvZE5Cz_O_Yaiu4iWfvr8W7dTtjbSh3rU5HfDsSKagE61rJA&_hsmi=72107647
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The Cat il Gompany

“Consumers are not willing to chase products
anymore,” he said. “They want products to chase
them. They want it to be seamless and easily.”

Crespo, Dec 2018, Chief Growth Officer






ACCELERATING CHANGE => UNCERTAINTY

Technological |8

Change
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%ow

brands<;

% what marketers don’t know




Consumers are not
loyal to brands by nature

Brand Loyalty needs to
be earned



INSIGHTS ~ SOLUTIONS  ABOUT

INSIGHTS

THE RISE AND RISE AGAIN OF PRIVATE LABEL

CPG, FMCG & RETAIL | 28-02-2018

] |
K

There is a new retail revolution underway, and it's going to affect the food industry across the
globe over the next five years in ways we have never seen before. We're talking about the
development of private-label products and the new challenges that this will present for
brands and manufacturers across the globe, as retailers develop and market their own
products rather multinational name brands to meet changing consumer needs.
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Vlaanderen — 26/05/2019
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ROGER'S INNOVATION ADOPTION CURVE

Chasm

e L

innovators Early Adopters Early Mqonfy Laggards
2.5% 13.5% 16%




Leeftijdevolutie gebruikers elektrische fiets

50%

40%
30%
20%

10%

18-25 26-35 36-45 46-55 56-65 >65

. 2015 . 2018
sron . VAB / Vlaanderen



Behoefte aan vertrouwen Behoefte aan ecologische

: . o duurzaamheid
« in het bedrijf/organisatie

« in het merk

« in het waardeaanbod

Behoefte aan gemak Behoefte aan sociale

duurzaamheid

Behoefte aan mobiliteit
Behoefte aan gendergelijkheid

Behoefte aan diervriendelijkheid
Behoefte aan privacy



NN ECEN ek el 1M Eén met een eenvoudig ontwerp.



PINTJE,
SAM?

Jupiler

Mannen weten waarom

|
Bier met liefde gebrouwen, drink je met verstand.










Marketers struggle to understand how innovation
299 drives growth:

Only 22% of marketing departments have clarity on the themes of

innovation that drive growth in their company.

|

I\

the house
Belgium, N= 235, Q1 2019 of marketing




Fast-moving consumer goods
INNOVATIONS

80%-85%

1. NEGLECTING TO ADDRESS A BROAD CONSUMER NEED

2. FAILING TO PROVIDE A SATISFACTORY 1°" PRODUCT EXPERIENCE

3. PROVIDING INSUFFICIENT MARKETING SUPPORT 1]



The Declining Value of Brands (and the Rise of Customer Relationships)

PERCENTAGE OF ENTERPRISE VALUE

25%0 - :
- ENTERPRISE VALUE CUSTOMER VALUE
(Purchase price of acquired (Gauge of the worth of
business for 100% of shares, existing repeat customers
20 - plus interest-bearing debt who are known in person)
minus cash acquired) :
15 -
10 - BRAND VALUE
(Brands, trademarks, trade
names, product names, banners
and mastheads, publishing titles,
5 - domains, and other similar items
owned by the acquired business)
| 1 1 | ] |
2003 2005 2007 2009 2011 2013

.......
........

SOURCE MARKABLES



MARKETING EFFECTIVITY UNDER PRESSURE

1. Increased competition in every given market : Industrial, B2B, B2C

2. Increased sharing of international data & knowledge

3. Increased possibilities of direct consumer/customer contact & feedback

1l







Flow Marketing.

VALUE

Product
Price
Convenience

Brand
Content Activation

Conversation

Conversion Customer

Experience










OPEN ANCHORING ?
OPEN VERANKERING ?



THE SUNDAY TAMES BESTSELLER

DOUGHNUT
ECONOMICS

Seven Ways to Think Like a
21st-Century Economist

‘The John Maynard Keynes of the 21st century'
George Monbiot, Guardian

IRTH
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THE PRISONER’S DILEMMA

B stays silent B betrays A
(cooperates) (defects)

A stays silent| Both serve 1 year
(cooperates)

A betrays B
(defects)




THE PRISONER’S DILEMMA

B stays silent B betrays A
(cooperates) (defects)

A stays silent
(cooperates)

A betrays B
(defects)

OPEN A serves 3 years,
VERANKERING B goes free

A goes free, Both serve 2 years
B serves 3 years




Il. WHICH VALUE-CHAIN ?

switching brands easily
adopting new solutions quickly

innovation struggle
closer to customer

growth at what cost ?
take 1st step






lll. JUST DO IT.

“The cost of inaction is much higher than the
investment to reduce emissions significantly., including
damage from floods, storms and forest fire.”

Scientists for Climate






CITIZENS (not industry)

. Only 2% of european citizens do not believe in climate change

. Biggest gain : energy consumption => residential heating / travel /
meat & dairy consumption

. Change of behaviour < Stress advantages of new behaviour & repeat
what people did good in the past.

. Impact of environment : work & leisure
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“We must be more
and get things to market
quicker.”

. CEO James Quincey



“If we can't become faster, more experimental,
cycle faster through ideas, experiments,
insights and learnings — and on to the next
iteration — then we won't be able to expand
not just across categories, but across the
number of countries we need to succeed in.”







COLLABORATIVE INNOVATION
Learnings from Board of Innovation — Mike Pinder

(o R&w = ‘lucky shot’
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Mike Pinder

Senior innovation consultant




COLLABORATIVE INNOVATION
Learnings from Board of Innovation — Mike Pinder

|.  Customer Desirability

Kick-off radical exploration : customer/consumer

. Radical

lll. Customers, suppliers, central organisation




ORIGINAL







climate change

education

resilience
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WEPARK

SF Is so Expensive That People Are
Using Parking Spots as Offices


https://futurism.com/coworking-space-wepark-parking-lot







Define the destination

Moonshot

collaboration Define the underlying values

Company 1

Company 2

Company 3 Define the joint story




lll. Do or Die

Experimenting & testing

Focus on real consumer/customer pain.
Science/technology is just a facilitator.

But first : create joint story & joint values






Inspiration 7



Close harmony
tussen intermenselijke,
innermenselijke en
uitermenselijke

intelligentie

MYSELF

<A-]>

Herman Konings

& Stefaan Vandist s







Network with me ? I.inked[Iu

Philip De Cleen













'Man in the arena’ Roosevelt — 109 years old

"It s not the critic who counts, not the man who points out how the strong man
stumbles, or where the doer of deeds could have done them better.

The credit belongs to the man who is actually in the arena, whose face is marred by
dust and sweat and blood; who strives valiantly; who errs, who comes short again
and again, because there is no effort without error and shortcoming,

but who does actually strive to do the deeds; who knows great enthusiasms, the
great devotions, who spends himself in a worthy cause,

who at the best knows in the end the triumph of high achievement, and who at the
worst, if he fails, at least fails while daring greatly, so that his place shall never be
with those cold and timid souls who neither know victory nor defeat.”






